
Ingersoll Middle School
Academic Tier Interventions

Grades 6-8
____________________________________________________________________________________________________________________________________________________________

Student academic progress monitoring will begin at the end of the first quarter and continue on a quarterly
review for tier movement. Grades will be pulled every Friday at 3:03. Any student with a failing grade in
a core class will be placed on Academic Review for the following Monday. Parents will be notified via

email of a student’s placement on the Academic Tier system.
*Students can be recommended by staff, and required to adhere to the Academic Tier interventions, between quarterly monitoring
if their grade has remained consistently near the failing threshold. Even when the academic interventions begin in the middle of a
quarter, students will still be held accountable based on quarterly review and can move to the next tier even if the allotted time

was not a full quarter.
Academic Review

● Academic Review is a designation for students who are failing core classes. Students on academic
review will be required to meet briefly with their counselor and attend daily study sessions during
lunch until the next review process or until they are passing.

● Any student who has been placed on academic review, but moved out of review due to passing grades,
will be on academic watch and monitored weekly until the quarter ends. If a student's grade goes back
within the failing threshold, they will be required to adhere to the academic review process again.

Academic Warning
● Academic Warning is a designation for students whose grades are failing and are not improved within

a quarter's time. This includes improving a grade within one specific class but has developed another
failing grade in a different class within the allotted time. Before the next quarter begins, a student
placed on Academic Warning will be required to:

○ Attend a meeting with parent, counselor, and administrator for academics
○ An hour of weekly tutoring (example: two days a week from 3:03-3:33) will be encouraged at

IMS with National Honor Society students or designated staff members. If a student
participates in after school tutoring, guardian transportation is required- there will be no
transportation provided home by the school.

○ Continue lunch study sessions in addition to the tutoring sessions stated above
○ Meet one-on-one bi-weekly with counselor during TASK/TAP to discuss current academic

standing, and develop academic plan and study skills for success
Academic Probation

● Academic probation is a designation for students whose grades are failing and have not improved
within two quarter’s time. A student placed on Academic Probation will be required to:

○ Attend a meeting with parent, counselor, teaching staff, and administrator for academics
○ Student will not be allowed to participate in extracurricular activities
○ Students will be on a check-in and check-out system with their teachers where they are

required to stay in class until their teacher initial in their daily planner that they have all
necessary materials and assignments needed for the day

○ Two hours of weekly tutoring (example: four days a week from 3:03-3:33, two days a week
from 3:03-4:03) will be encouraged at IMS with National Honor Society students or
designated staff members. If a student participates in after school tutoring, guardian
transportation is required- there will be no transportation provided home by the school.

○ Student will continue lunch study sessions in addition to tutoring sessions stated above
○ Meet one-on-one weekly with counselor during TASK/TAP to discuss current academic

standing, and develop academic plan and study skills for success


